
Meeting Agenda

Booker T. Washington High School
Date: November 20, 2024

Time: 5:30 PM

Location: Media Center and Facebook Live

I. Call to Order

II. Roll Call; Establish Quorum

III. Action Items

a. Approval of Agenda

b. Approval of Previous Minutes

c. Additional Action Item 1: Fill Vacant Community Member Seat

d. Additional Action Item 2: Resolution establishing the School Uniform Advisory

Committee

e. Additional Action Item 3: Resolution establishing the Cell Phone Use Advisory

Committee

f. Additional Action Item 4: Approve Uniform Committee Members

g. Additional Action Item 5: Approve Cellphone Use Committee Members

h. Additional Action Item 6: Establish Uniform Committee Time-Line

i. Additional Action Item 7: Establish Cellphone Use Committee Time-Line

IV. Discussion Items

a. Georgia Milestones Math & Reading Data

b. Graduation Rate Updates

c. Continuous Improvement Plan Update

i. Continuous Improvement Plan and Strategic Plan Alignment

ii. CIP - Glows, Grows and Whoas

iii. Strategic Plan Update - what changes are needed to see a major increase

in overall student achievement

iv. Special Education CIP

v. Pathways

vi. ACCA

vii. AP Course Offerings

d. Data drill down - Where are we in Student Achievement today?

i. By Cohort
ii. By Department
iii. Advanced, On Grade Level, Below Grade Level, Special Education

e. Discussion Item 4: Teacher Effectiveness

V. Information Items

a. Principal’s Report

i. Security Grant Update
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ii. Enrollment and Leveling

iii. Interim-Principal

b. Cluster Advisory Team Report

c. Additional Information Item: Centennial Celebration Updates

VI. Announcements: Booker T. Washington Full Length Documentary

VII. Public Comment: N/A

VIII. Adjournment
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